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2+ ALLOUANCES AND BIFFERENTIALS

W fnmesmwisdimﬁymm 0 i int of an
ths of the work involved in a particulay Job,alivunce
Becausa 1t is related to the work itself, the bass salary
for perfomming & spesific kind of work does mot necessarily
vary with the geogrephioeal location in which the work ia
performed or necessarily change when other such axtraneocus
fagtors change, The base salsyy paid by the Agency is
${atended to be Nl compensation for the astual work or
service performed, Allowsnoes, in contrast to base salary,
mmtmmswrmrkarmrﬂms,m‘bmmedw
mnstary incentives to acoepd work in a specific location
ovorpsun, and/or ss reimbursements for ceytain sxpanses
whigh would not have besn incurred had the work bean
porformed in the United States., The Dese salary in every

- oage should b set at a leavel warranted by the Job on
its oun morits, and then, 1f Justified, allowances should
hmmmmﬁmcfmawmm undar
shich that work will be perfomed. Allowances may be
grated only when cireunstances accompanying the perfor-
manos of a partioular job meet the specifications which
have been sel for oach allowance. ’

(2) Allowsnces Ave ot bargained-for

rmnsr contrast to base salary, 3% MOt be
W&rmnmxmmmmw far-
faralhmu would permit a of varation
#llowanses granted which would ifyt.ha gencral
mwmmmm *mnguﬂ retes standards. =
Bggeuge all persorncl are y enghf to receive the
#:mmamrm&zﬁwymaugi&a faimess of
the Ageney's allowance mmwmmmwmmm
if bargaining betwesn an individual and the Agency were
barodeinto polely in an attexpt to chango established
Mmmm nearly £i% the personal tastes, habits,
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or wisheg of ons individual, Under the Agengyts allowanso
MWNMW&MMWSWM&R?@&W
galning process to datormine the allowsnces to m@x an

" dusl im entitled, for in any given situstion, thoss
an.mmm wmmmmmﬂyﬁtuuwm
work of o ished rates and standards. It 1s eépocislly
inportant that all who receive sllowancen recognise that
slloupndes arve not peifectly-tailored payments which megt
Ssry poyasonts nseds and tastes exsotly, and at the same
time wooognine, that within ald mmnma, there 1o
& sonstant effort to provide sliowances wideh tmuly meed
the purposes for which they have been gremted.

Be W&mmmmm&a&a

Bash of the standardised nnomme oy dfferentials falls into
ane of m sateporiesy (1) incentive-type allowanscs; (2) ine
gantd sulary diffeventialg or (3) proteciive-type allow-
e thrse catezories are desoribed below, together with
the m&m& allowanges or dfferentials which empxﬁ.sa m

{a) of tho overscas activities of the U. 5. Coverne
; yoguive the sewmvioss of quallified porscons who
®e Amerioan citiwens, Most Americans hnmwr
bave & nommal reluctance to ascept m‘ﬂﬁnﬁ
xequires them to leave this country and *mi,na
forelen area for an ebanded period of time, and
they usually view overscas exployment ag less dogis-
#hls than similar enployment in the U, 8. Recogs
M%imfwmafiwmmmﬂﬁw
mmmmwwmmwm
adility of overeess esployment and attract competent
hy greating overscas peysommel an addie
tions) eeonomic advantsgs in the form of fyes housing,

{b} When the Covermmant ls unible € provide sultahle
houping, thoveby making it mmasaw for the indivi.
Mhpm&s Govermment, grants &

rs sllowancs. rﬁewmmm
M 2 sistlar allovanca mmgl;n M%pmt
temporary gquurters during period
parmanant quarters sxu being obtalned.) The quarters
allowence consists of payment for the wwowt of the
eploysefs ectimato of ammal sxpenses for vent,
Mﬁiﬂ Memwrismnm mmmﬁwm
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intended to cover customary expanses of porsonnel

in te, but not slabopate or expensive, gusriers
in the le involved. Becanse quartars ﬁlmm
&re based upon "average® factors, differences in indie
widual tastes will be such that the allowance grented
Wl ot slweys fully relnburse all porsonmsl. The
quarters allowanos is granted only in lleu of providing
housing, 1taelf, and the Govermient has ruled that
money Mseived for this allowance shall net be ool
sldored taxabls incomg,

{e) It ie neoessary fo emphusise, that as an insentive,
:’ quarderw sliowance iz aever imtendsd ag & divect

it @ 4o a particular type of work but ia

intendsd oxly as an ingentive to serve owverscas.
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(3) Protective-typs Allowsnces

{a) There is L ttle wvalue in grenting econvade incentives
%0 employees serving overseas if the finandal advane
tage resulting thevefrem is mullified Ly expensce
mmmmmammmmmwmm«.
The Covemwant recopnises this, and has established &
e o o e pelecy the indiricac) snd
preserve his Lnoentives by ﬁm&ng for sxtra pRye
monts to equalige oversess living with
washington, D. C. expensen, mmmmnm
memssary cxpenses iacurred because of (overnmerte
inftiated ol slremstances, or because of othey condie
tlons diyeotly related to oversess service. There
‘are four basle allowances of this types

(3} The post allowsnce iz & payment nede to employees
mmmmwamﬁtmmm«mef
diving (exslusive of guarters) is
higher than that in Washington, Dy Ca It 5«#
‘provided in order that current living expenses
¥l mot require the expenditure of & larger
a of the base salayy than would be ex=
d 4n Washdngton, D, Co  The smount varies
mpnmwnd gosts at the post,
m, fenlly status, and {3 based on nommal
ummummammw povornment employee,
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